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Institutional Trends – Year End 2024

• Return Environment (Slides 3-5)

• Trends by Client Type (Slides 6-8)

• Asset Allocation Trends (Slides 9-10)

• Private Markets Trends (Slides 11-15)
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Institutional portfolios posted strong returns in Q3 2024, with corporate pension median returns outpacing 
endowments and foundations (E&F), public, and Taft Hartley pensions. On a 1-year basis, E&Fs led the 
performance pack. 

3

Lower Yields in Credit Boost Corporate DB Returns

Q3 2024 and 1-Year Return Percentiles by Plan Type

Source: InvMetrics 9/30/2024, Natixis Investment Managers Solutions
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Performance data shown represents past performance and is not a guarantee of future results. 
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Calendar Year Returns by Asset Category

Source: Morningstar Direct, Natixis Investment Managers Solutions
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US large cap led in 2024, but long-term private market premiums remain robust relative to public counterparts. 

Performance data shown represents past performance and is not a guarantee of future results. 
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Corporate and Public Plans See Funded Status Gains

Milliman Corporate and Public Pension Funding Index

Source: Bloomberg, Natixis Investment Managers Solutions
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Funded status for the top corporate and public pensions have seen gains throughout 2024, with corporate 
pensions reaching an all time high in Q4 2024. This supports continued flows into fixed income and defensive 
equity strategies, as well as elevated risk transfer activity.

65%

70%

75%

80%

85%

90%

95%

100%

105%

110%

2017 2018 2019 2020 2021 2022 2023 2024

F
u
n
d
e
d
 S

ta
tu

s
 i
n
 %

Corporate Pensions Public Pensions



6

Public Pension Return on Asset Assumptions Stable

Average Return on Assets Assumption, US Public Pensions

Source: NASRA, Natixis Investment Managers Solutions
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Investment return assumptions continue to stabilize for public pensions at 6.9%, with higher yields and strong 
equity returns dampening the momentum toward increasingly conservative assumptions. The resulting more 
predictable liability growth over the past 2.5 years has contributed to funded status gains.  
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Corporate Pension Discount Rates Up 60 Basis Points in 2024

FTSE Above Median Pension Discount Curve

Source: FTSE, Natixis Investment Managers Solutions
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Higher Treasury yields were directionally offset by cycle tights in credit spreads, but the FTSE Above Median 
Pension Discount Curve rose for all tenors beyond 2 years. Elevated discount rates alongside strong market 
returns have preserved and, in many cases, improved funded status of US corporate pension plans.



Foundation Asset Base Supporting Elevated Grantmaking Levels

Total Grants and Expenses, US Foundations
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Source: FoundationMark, Natixis Investment Managers Solutions. As of 9/30/2024.
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Strong returns for risk-assets over the last 5 years have led to a meaningful increase in grantmaking by US 
foundations. While spending on grants and expenses have remained stable between 7.5% and 8.0% of total 
assets, the elevated asset base has led to all time highs in dollar terms, estimated at over $120 billion in 2024. 

FOR INVESTMENT PROFESSIONAL USE ONLY



9

Private Markets Interest Remains Strong

Plans to Increase/Decrease Alternatives Allocations

Source: Natixis Institutional Outlook 2025, Natixis Investment Managers Solutions.
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Institutional investors surveyed in the Natixis 2025 Institutional Outlook indicated broad based interest in many 
alternative categories, with private market assets taking all top 4 spots. 
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Source: Investment Metrics, 9/30/2024. * Institutional average represented as a blend of Corporate DB, Public, Taft Hartley DB, and Endowments & Foundations. Equity contains US and Non-US, Fixed Income contains US and 
Non-US, Private Equity includes Private Equity and Venture Capital. Natixis Investment Managers Solutions.

 

Fixed Income Allocations Increasing

FOR INVESTMENT PROFESSIONAL USE ONLY

Asset Class
2 Year 

Change

10 Year 

Change

Fixed Income +2.2% +5.0%

Equity +1.6% -2.7%

Hedge Funds -0.4% -3.9%

Private Equity -0.5% +2.1%

Real Estate / Real Assets -3.0% -0.4%

Higher yields have led to higher target 
allocations to fixed income over the past 2 and 
10 years. Longer term, institutions have 
favored private equity over hedge funds, public 
equity, and real estate / real assets. 0%
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Lower Dispersion in Private Equity Returns

Private Equity Returns By Percentile, US Endowments and Foundations

Source: InvMetrics 9/30/2024, Natixis Investment Managers Solutions
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Private equity investors are experiencing the tightest return dispersion in the last 5 years. A slower exit 
environment has meant recent returns have been more valuation-based, highlighting the need to evaluate 
performance via other metrics beyond internal rate of return (IRR) and time-weighted returns.

Performance data shown represents past performance and is not a guarantee of future results. 



12

Global Unicorns Fly Higher

Privately held startup companies valued at $1B or more

Source: CB Insights Unicorn Tracker, Natixis Investment Managers Solutions.
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Unicorn growth has been much more measured since 2022, with just over 1250 at 
12/31/2024. Combined valuations have spiked to $4.4 trillion, with $3.2 trillion 
coming from the US and China.
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Private Equity Dry Powder
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Dry powder, which is capital committed by investors that has not yet been earmarked for specific opportunities, 
finally began rolling over in 2023. This can provide a signal for future investment targets as these funds are 
deployed. The aggregate figure sits disproportionately with larger private equity funds over $1B in fund size. 

Cumulative US PE Dry Powder and Distribution by Fund Size ($B)

Source: PitchBook Data, Inc. 9/30/2024 Natixis Investment Managers Solutions.

http://www.pitchbook.com/
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Private Debt Dry Powder
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Private debt dry powder appears to be on a slightly earlier trajectory, with sharp increases between 2014-2020 
and gradually rolling over since. Similar to private equity, this dry powder sits disproportionately with larger 
funds over $1B in size. Nearly 40% of the $520B in dry powder is connected to direct lending.

Cumulative US PD Dry Powder and Distribution by Fund Size ($B)
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Relative Public vs. Private Real Estate Returns Flip

Real estate returns often lag public market fluctuations in the REIT market. While a recent rebound in REITs 
could bode well for private real estate to catch up in 2025, much of the returns have been driven by “other” 
sectors like health care and data centers, which comprise a smaller percentage of core real estate mandates.

Returns Since 9/30/2021, Indexed to 100

FOR INVESTMENT PROFESSIONAL USE ONLY

Source: Morningstar Direct, NCREIF, FactSet, Natixis Investment Managers Solutions
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Performance data shown represents past performance and is not a guarantee of future results. 
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Disclosure
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This presentation is provided for informational purposes only and should not be construed as investment advice. References to specific securities or industries should not be considered a 

recommendation. Any opinions or forecasts contained herein reflect the subjective judgments and assumptions of the authors only and do not necessarily reflect the views of Natixis Investment 

Managers Solutions, or any Natixis Investment Managers affiliates. There can be no assurance that developments will transpire as forecasted and actual results will be different. Data and analysis 

does not represent the actual or expected future performance of any investment product. We believe the information, including that obtained from outside sources, to be correct, but we cannot 

guarantee its accuracy. The information is subject to change at any time without notice.

This presentation contains “forward-looking statements” concerning activities, events or developments that Portfolio Analysis and Consulting (PAC) expects or believes may occur in the future. 

These statements reflect assumptions and analyses made by PAC analysts based on their experience and perception of historical trends, current conditions, expected future developments, and 

other factors they believe are relevant. Because these forward-looking statements may be subject to risks and uncertainties beyond PAC’s control, they are not guarantees of any future 

performance. Actual results or developments may differ materially, and readers are cautioned not to place undue reliance on the forward-looking statements.

Index information is used to illustrate general asset class exposure, and not intended to represent performance of any investment product or strategy.

This document may contain references to third party copyrights, indexes, and trademarks, each of which is the property of its respective owner. Such owner is not affiliated with Natixis Investment 

Managers or any of its related or affiliated companies (collectively “Natixis”) and does not sponsor, endorse or participate in the provision of any Natixis services, funds or other financial products.

Index information contained herein is derived from third parties and is provided on an “as is” basis. The user of this information assumes the entire risk of use of this information. Each of the third 

party entities involved in compiling, computing or creating index information disclaims all warranties (including, without limitation, any warranties of originality, accuracy, completeness, timeliness, 

non-infringement, merchantability and fitness for a particular purpose) with respect to such information.

Private Equity investing involves a high degree of risk and is not suitable for all investors. These risks include, but are not limited to: market risk, liquidity risk, capital risk, and funding risk. Before

any investment, investors should carefully read the risks associated with any investment prior to investing.

CFA® and Chartered Financial Analyst® are registered trademarks owned by the CFA Institute.

Natixis Advisors, LLC provides advisory services through its division Natixis Investment Managers Solutions. Advisory services are generally provided with the assistance of model portfolio 

providers, some of which are affiliates of Natixis Investment Managers, LLC. 

Natixis Advisors, LLC does not provide tax or legal advice. Please consult with a tax or legal professional prior to making any investment decision. 

Natixis Distribution, LLC. and Natixis Advisors, LLC are located at 888 Boylston Street, Suite 800, Boston, MA 02199-8197. 800-862-4863. im.natixis.com, natixisimsolutions.com.
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